First Line Management & Supervisory Programme

@CORE Supervisory SRills Programme

CORE is established as the leading blended supervisory development programme in South Africa. The programme
equips supervisors with the confidence and skill to lead and drive performance. Through the cross pollination of
ideas, learners begin to identify themselves as a critical component of the leadership chain. They learn to accept
responsibility for their role as executors of strategy, Including how to nurture a collaborative culture focused on
operational excellence. DYNA's advanced learning methodology shifts attitudes, changes behaviours and grows
effective first line leaders.

Phase 1 Phase 2 Phase 3

Title: CORE Supervisory Skills Programme
Qualification ID: SAQA 57712
NQF Level: 4

CORE C 23-24-25 Jul 20-21-22 Aug  17-18-19 Sept

NQF Credits: 51
Duration: 9 days training (3 phases of 3 days) 2025 PROGRAMME FEE: R29 350 (excl.VAT)

Optional Summative Assessment: R 5 808 (excl. VAT)
VENUE: Indaba Hotel Fourways.

3 Blended Application

PHASE Certification
3 Days

OUTCOMES

@ Leadteams to achieve targets @ Apply corrective action

® Use time optimally ® Plan to improve efficiencies/reduce waste
@ Clarify roles and authority @ Evaluate team performance

@ Present and motivate ideas @ Resolve Conflict

® Apply grievance procedures @ Provide constructive feedback

® Use a people-centered approach ® Access relevant labour legislation

@ Use appropriate leadership styles @ Provide practical job instruction

® Build teams in a changing environment ® Use basic problem solving techniques
® Improve two-way communication ® Use written communication effectively
® Conduct effective meetings ® Lead and motivate diverse teams

DRIVEN BY DYNA'S ADVANCED BLENDED LEARNING METHODOLOGY

Optional summative assessment:
Learners wishing to earn a certificate of competence need to complete a summative assessment (portfolio of evidence).

Learner entry requirement
Minimum Grade 11/Std. 9 or relevant work experience or complete a pre-training assessment.

DYNA Training is a National Group of Training Companies (est.1976) | SSETA Accreditation Number 0072 | BBBEE level 4 contributor
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First Line Management & Supervisory Programme

Gauteng 2025 Registration Form

INVOICING DETAILS

Contact Person

Company Name
Vat Number
Order Number
Skills Levy no L
Postal Address

Telephone

Fax

Email
SETA Affiliation

Is this training SETA
funded?

YES I:l

NO I:' UNSURE I:I

PROGRAMME DETAILS

Programme Title:CORE Supervisory Skills Programme

Duration:9 days training (3 phases of 3 days)

PROGRAMME FEE:
Phase 1

CORE C 23-24-25 Jul

R 29 350.00 (excl. VAT) *
Phase 2 Phase 3
20-21-22 Aug 17-18-19 Sept

VENUE: The Indaba Hotel, Fourways
Programme Times: Start: 07h30 End: 16h30
(Includes light Ilunch & tea)

Summative Assessment of this programme is a requirement
when applying for discretionary SETA grants or PIVOTAL
funding. Learners should have a minimum entry level of Grade 11 /
Std 9 / NQF level 3 OR complete a pre-training

assessment to determine entry level.

Additional Cost: R 5 808.00 excl. VAT: * YES I:I NO I:I

LEARNER INFORMATION:

DIRECT MANAGER INFORMATION:

NAME & SURNAME EMAIL ADDRESS CELL NO.

NAME & SURNAME EMAIL ADDRESS CELL NO.

(Please complete an additional form when registering more than 5 learners)

Terms & Conditions

I:l I have read and understood these terms & conditions

Authorised by (please print name):

1. The full fee is required prior to commencement or on invoice. Registrations will be confirmed on submission of this form
and pre-programme material will follow via email. 100% cancellation fee will be charged for any registrations cancelled less
than 5 working days prior to the programme commencement date, however, learner substitutions may be accepted.
Please note: Learners must attend all Phases as per above dates. Should a learner be unable to complete any of the 3
Phases they may be required to start afresh from Phase 1. This would incur additional costs.

2. Summative Assessment will be invoiced directly by NQ Plus Networks after programme completion.

Note: Please save before sending

Training / HR contact person:

Training / HR email:

Please complete and submit to : info@dynatraining.co.za

Tel: O11 315 5015
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